
REBUILD BETTER, 
STRONGER, AND MORE 
EFFICIENTLY.
Kenwood Elementary Gymnasium, Bend, OR

CASE STUDY: 
KENWOOD ELEMENTARY

Project Highlights

Replacement for historic 
gym

Matched architecture of 
adjacent school 

28-Foot Walls

Winter construction

Extensive publicity 

Awarded Light Commercial 
First Place by the ICF 2019 
Builder Awards 

Project Stats

Location: Bend, Oregon

Industry: Education

Type: Detached Gym

Size: 11,561 sq. ft. (floor) 

ICF Use: 1,437.77 sq. ft.   

Cost: $4.3 million

Total Construction: 32 weeks 

ICF Installation: 38 days 

Challenge

In 2016 tragedy was narrowly avoided when the Kenwood School 

gymnasium, built in 1942, collapsed just four hours before a planned student 

assembly. Although the community was shaken, quickly rebuilding the facility 

was imperative as winter was quickly approaching. Rebuilding a structure 

that had collapsed into itself is an intricate task, and the needs were very 

specific. The school had limited funds yet the building needed to reflect the 

historical style of the original gymnasium and also include energy-efficient 

enhancements.

This project was also logistically complex due to the jobsite’s unusually small 

footprint and congested location. Deliveries had to be precisely scheduled 

and coordinated to minimize traffic delays. The contractor decided to forgo 

the architect’s plans for a masonry structure and use Fox Blocks because 

staging of the lightweight pallets of material was easily accomplished. 

While the project footprint was small, the impact it had on the local 

community was immense. The disaster that was avoided with the collapse of 

the original gymnasium was a miracle. Rebuilding the facility helped heal the 

community, replacing anxiety with pride.



Sustainability

The school district is elated with the end result. Thanks to Fox Blocks, 

digital thermostats, and energy-saving doors and windows, they now 

have a modern gym that is safe and energy-efficient. In fact, Fox 

Blocks allowed for time and energy savings before the project was 

even finished. If they had used masonry as was originally planned, 

they would have had to tarp the entire building and heat it—an 

extremely expensive and time-consuming endeavor. 

877-369-2562 • info@foxblocks.com

6110 Abbott Drive Omaha, NE 68110 
Learn more at 

foxblocks.com

Budget

The project was completed on budget ($4.3 million,) and the 

modern gym exceeds code both structurally and in terms of 

energy efficiency. 

Timing

Working in a winter Oregon environment led 

to some timing difficulties. To prevent snow 

or ice from getting in during construction, the 

contractor followed a ritual of inserting rigid 

foam into the wall cavity and tarping the top of 

the walls before leaving the jobsite each day. 

At the conclusion of the Fox Blocks portion of 

the build, they used GPS to shoot the corners 

of the wall at plate height (28’ high) and found 

the building to be only .02” out of square.  

The brick mason wasn’t aware of this but 

was elated that he would not have to make 

adjustments in his coursing to compensate 

for out of plumb walls. All of the bucks were 

plumbed and squared prior to concrete 

placement, so minimal shimming was required 

with window and door placements. When it 

was all said and done, despite the weather-

related challenges, Fox Blocks accelerated 

the overall project timeline by almost three 

weeks.

FOX BLOCKS ACCELERATED THE 
OVERALL PROJECT TIMELINE BY 
ALMOST THREE WEEKS.


